CITY OF

LA MESA

JEWEL of the HILLS

MOBILITY COMMISSION

Work Plan
2023

Goals should be consistent with the City’s goals:
e Safe Community
Maintain a Financially Sound and Affordable City Government
Continue to Improve High Quality Municipal Services
Revitalize Neighborhoods and Corridors
Enhanced Recreation and Quality of Life Opportunities
Effective and Efficient Traffic Circulation and Transportation
Ensure Safe and Affordable Homes for All Current and Future Residents
Foster community health by reducing greenhouse gas emissions and improving environmental
quality

Staffing Department: Public Works Department — Traffic Engineering Section

GOALS DUE DATE TRACKING MILESTONES STATUS

a. Prepare and present draft annual
report to Mobility Commission for

Annual approval prior to City Council.

b. Staff to recommend program

1. Continuation of the Neighborhood
Traffic Management Program
implementation and program

adjustments adjustments as needed

a. Work with staff to identify and
2a. Vision Zero policy recommend potential Capital
implementation and monitoring, Annual Improvements Projects to City
support with CAP measure T1 Council for budgetary

consideration

a. Work with staff to identify and

recommend potential Capital
Annual Improvements Projects to City
Council for budgetary
consideration

2b. Climate Action Plan in support
of CAP Measure T1, E4A, and E4B

b. Work with staff to develop
transportation demand

Annual management and parking

demand management policies for

city council consideration

2c. Transportation Demand
Management and Parking Demand
Management in support of CAP
Measure T3 and T4

3. Commissioners to attend mobility
related public meetings on a Ongoing
rotating basis.

4. Commissioners to attend
continuing education as available Ongoing
and/or provide updates at meetings.




