CITY OF

LA MESA

JEWEL of the HILLS

COMMUNITY PARKING COMMISSION

Work Plan

2023

Goals should be consistent with the City’s goals:

o Safe Community

quality

Staffing Department: City Manager’s Office

Maintain a Financially Sound and Affordable City Government
Continue to Improve High Quality Municipal Services
Revitalize Neighborhoods and Corridors
Enhanced Recreation and Quality of Life Opportunities

Ensure Safe and Affordable Homes for All Current and Future Residents
Foster community health by reducing greenhouse gas emissions and improving environmental

TRACKING
GOALS DUE DATE MILESTONES STATUS
1. Lemon Ave. Parking Lot Near-term Design work on trash Anticipated to go out to

Improvement Project (including
installation of public EV charging
stations)

*Supports CAP Measure(s):
E-4: Public Lighting

T-1: Bicycle Infrastructure
Development

T-3: Transportation Demand
Management

T-5: Alternative Refueling
Infrastructure Development
Gl-1: Urban Forest Master Plan

enclosure complete; bid
documents being
prepared

bid in February/March
2023

2. Allison Ave. Parking Lot
Improvement Project

*Supports CAP Measure(s):
E-4: Public Lighting

T-1: Bicycle Infrastructure
Development

T-3: Transportation Demand
Management

T-5: Alternative Refueling
Infrastructure Development
Gl-1: Urban Forest Master Plan

End of FY22-23

Make recommendation
to Council
Develop scope of work

Identify Fund 206
funding after ARPA
reimbursement

3. Parking survey Annual Field Counts Counts in May 2023
Present in July 2023

*Supports CAP Measure(s):

T-3: Transportation Demand

Management

4. Repair & Maintenance of Near-term Complete assessment | Complete by June

Parking Lots

*Supports CAP Measure(s):

of asphalt condition for
all municipal lots

2023




CITY OF

LA MESA
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T-1: Bicycle Infrastructure
Development

5. Research new parking Near-term Research technology
management technology to options; make
replace coin-only meters and recommendation to
possibly smart meters on-street Council

and in municipal lots

*Supports CAP Measure(s):
T-3: Transportation Demand

Management

6. Review of Parking Meter and Near-term Preliminary review

Parking Permit Pricing complete; formal
review 2023.

*Supports CAP Measure(s):

T-3 Transportation Demand

Management

7. Research & Evaluation of EV Near-term Site(s) Selection Onboard

Charging Stations Environmental
Program Manager to

*Supports CAP Measure(s): assist

T-3: Transportation Demand

Management

T-5: Alternative Refueling
Infrastructure Development

La Mesa Municipal Code

2.80.080 - Powers and duties.

The La Mesa community parking commission shall exercise the powers and duties as provided in this title. In
addition, the commission may consider other parking issues as directed by the city council of the city of La
Mesa and as set forth within the organization, rules, and procedures of the La Mesa Community Parking
Commission.



