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DATE: February 22, 2022 

TO: Mayor and Councilmembers 

FROM: Carlo Tomaino, Assistant Cit~ 

VIA: Greg Humora, City Manager 

SUBJECT: 2022 Boards and Commissions Work Plans 

At the start of each calendar year, the City's Boards and Commissions meet to update 
their respective Work Plans. The Work Plans provide a roadmap for the major 
initiatives and projects each commission will work to achieve over the year. 

During the two meetings in February, each Chair will present their commission's 
updated Work Plan to the City Council. Staff has attached the Work Plans that will be 
presented at the February 22, 2022, meeting . 

Attachments: 

A. Community Police Oversight Board 
B. Community Relations and Veterans Commission 
C. Community Services Commission 
D. Mobility Commission 
E. Youth Advisory Commission 
F. Historic Preservation Commission 



ATTACHMENT A 

CITY OF 

LAMESA 
JEWEL of the HILLS 

COMMUNITY POLICE OVERSIGHT BOARD 

Work Plan 
FY2022 

Goals should be consistent with the City's goals: 
• Safe Community 
• Maintain a Financially Sound and Affordable City Government 
• Continue to Improve High Quality Municipal Services 
• Revitalize Neighborhoods and Corridors 
• Enhanced Recreation and Quality of Life Opportunities ~ 

• Effective and efficient traffic circulation and transportatio,,9. 
• Ensure Safe and Affordable Homes for All Current andJ~Uture Residents 
• Foster community health by reducing greenhouse g{fif~§jons and improving environmental 

quality ~I' -,i'i: 
Staffing Department: City Manager's Office ,,,1_ 

~~-
GOALS DUE 

DATE 
STATUS 

Work Plan Item 2: Req~hlt3 ongoi5'g'training and continuing educational training for all new and current 
;;/;/,,,;;,/;? ,,4(,i:?i;!<,''1/ 

CPOB members '114i!J::,,4f{!?/~J 
Z?if:j{yft,siftj/§7 

1. Receive confidentiality ttafnWig Ongoing 1, 1 Continue receiving updated training 
(from legal counsel) for the purpose by December 31, 2022. 
of reviewing personnel or other 
documents that are protected by 
privacy laws. 



CITY OF 

LAMESA 
JEWEL of the HILLS 

2. Receive training on LMPD policies 
and procedures, including officer 
training, vehicular stops, arrests, and 
use of force including hands on 
training opportunities. 

3. Receive training on Community­
oriented Policing. 

4. Receive training on Emergency 
Operations and Communications as 
a part of the Incident Command 
System ("ICS") and National Incident 
Management ("NIMS") System. 

COMMUNITY POLICE OVERSIGHT BOARD 

Ongoing 2.1 Continue receiving updated training 
by December 31, 2022. 

Ongoing 3.1 Continue receiving updated training 
by December 31, 2022. 

Ongoing 4.1 Continue receiving updated training 
by December 3.1, 2022. 

~ 

•"'1/¼ z;:;/,/Wfi/' 
60P~ /,,,..~. 

5. Receive training on LMPD hiring Ongoing 5,J 'donfinue··teceiving updated training 4M·- "W/ •/0)},/ft.(½:, 

practices and employee wellness. i2:Y,1Qlecember 31riQ.i?-

6. Receive training from other Ong 1i1~/4 {6"V'f Continue receivln_g'fLJpdated training 
iilf ··:/5?,. qualified agencies, professional ~by December 31, 2022.sx 

Organ ·1zat·1ons ('1.e. Nat·1onal f;;, ''P?Ar~-~· we, 
Association for Civilian Oversight of *-8~> ,$'~? '0°'., 
Law Enforcement "NACOLE"), etc. ~ ~:!;;+ /,:,;{•i~-, "11f19 

Work Plat1'lt~r;r74: Develop a /,p~ggram fof{A~pccessibility and mediation of the complaint process 
Ongoing 1.1 Create Subcommittee and/or select 

CPOB board members to develop draft 
program. 
1.2 Present draft program to CPOB for 
comments and feedback. 
1.3 Incorporate comments and feedback 
into recommended program and bring 
back to CPOB for approval (if 
necessary). 



CITY OF 

LAMESA 
JEWEL of the HILLS 

2. Implement mediation program and 
access mediation services such as 
the National Conflict Resolution 
Center ("NCRC") and NACOLE when 
necessary. 

3. Determine effective outreach and 
messaging regarding the complaint 
process. 

COMMUNITY POLICE OVERSIGHT BOARD 

2.1 Access mediation services when 
necessary. 
2.2 Explore collaborating with the NCRC 
to provide services through their 
Community Mediation Program. 
2.3 Schedule item on CPOB agenda for 
discussion and approval of program 
(motion). 

4. Review and evaluate outreach and Ongoing Jfi;;Review andfe"valuate as necessary. 
messaging strategies as necessary. 44 !fJJP' "4f{~'t:'.,\ 

2. Identify ideas for LMf?:p/o f0(} 
participate in activities tllat;f5ridge ttie'l 
gap and improVEl {Ell,ationship~~witlJ\~;;, 

peopl~a~fZ~Jb'rr:Jr;!j)j~Jt,~ '%:qj\1,t' 

112.1 Identify strategies and special 
if events. 
\:z,/~,VVork with LMPD to implement 

'acJ/yities. 

116.1 Identify materials to be added or 
'updated on the webpage as necessary 
(handbook, forms, bylaws, work plan, 
etc.). 

Ongoing 4.1 Work with LMPD to develop 
program. 



ESA 

5. Explore developing additional 
community policing and outreach 
programs. 

6. Work with Communications 
Manager to explore additional inter­
agency communications (Fire, Police, 

COMMUNITY POLICE OVERSIGHT BOARD 

Ongoing 5.1 Explore police officers on bicycles. 
5.2 Explore police officers wearing plain 
clothes at community events and while 
working on school campuses. 
5.3 Explore increasing police officer's 
interaction at schools (letting the 
students talk). 
5.4 Explore safety classes for children 
(bicycle safety classes, reaching out to 
help, etc.). 
5.5 Explore informing the community 
that police officers are interested in 
attending events. 
5.6 Explore assisting LMPD training unit 
with lrnplicit Bias training. 

Medical). •· 
Work Plan Item 6: Develop and recommend alternative.social service and crime-prevention policies and 
strategies 

1. Form a sub-group to study, 
develop, and recommend alternative 
social service and crime-prevention 
policies and strategies to the Chief of 
Police, Mayor, City Council; and.City 
Manager; assess an<:l make · · 
recommendations regarding the role 
in public safety of social services, 
including those related tb mental 
health, alcohol an.d substance. abuse, 
homelessness, juvenilejustice, and · 
education: · 

2. Make recommendations to LMPD 
regarding training, policies, and 
strategies. 

Ongoing 1.1 Orientand educate CPOB regarding 
which current social service and crime 
prevention poli9ies are currently in place 
(Hor:neless Outreach and Mobile 
Engagement "HO.ME" Program, Mobile 
Crisis Resporise Team "MCRT" for 
example): · · .... · 

<' .1.2 Create sub-group and/or select 
CPOB board members to develop and 
recommend policies and strategies. 
1.3Work with non-profit organizations 
for referrals for information about 
general services for the public. 
1.4 Present recommended policies and 
strategies to CPOB for comments and 
feedback. 
1.5 Incorporate comments and feedback 
into recommended policies and 
strategies and bring back to CPOB for 
approval (if necessary). 

Ongoing 2.1 Schedule item on CPOB agenda for 
discussion and approval of social 
service and crime-prevention policies 
and strategies. 

Work Plan Item 7: Provide semi-annual and annual reports to La Mesa City Council and City Manager 



CITY OF 

LAMESA 
JEWEL of the HILLS 

1. In conjunction with the 
Independent Police Auditor, provide 
semi-annual public reports to City 
Council and City Manager on the 
number and types of complaints 
reviewed and the CPOB's response, 
investigative findings, analysis, and 
police progress on CPOB 
recommendations. 

2. Draft and issue public reports 
regarding policies, procedures, 
practices, and training as to regular 
operations. 

3. Draft and issue public reports 
regarding policies, procedures, and 
practices as to hiring and promotions. 

4. Draft and issue public reports 
regarding policies, procedures, 
practices, and training as to internal 
investigations of misconduct. 

5. Draft and issue public reports 
regarding initial and in-s~r¥i!?~i>• 
trainings in de-escalaticfn"f€ohnlgLtes, 
human relations instf~svcfh: and\/;;;,.;;, 
implicit bias training:'\1ff"fri\ 

·.:-:::;::;?,fj\:,. 

7. Draff .. Ef;n,q issue public r'er\;orJs 
regarding'~1JJ' and all other a{[i3s of 
policing or llMPP policies, iJ~i;,;, 
procedures, pfa¢ti1::es, and trainifig, 
that the CPOB finq~;9ppropriate';tq}'1 
review. c;;~ft/>,,, :if?ff;:] 

COMMUNITY POLICE OVERSIGHT BOARD 

Ongoing 1.1 Schedule item on CPOB agenda as 
needed to discuss, review, and finalize 
each six month public report. 
1.2 Determine which two months each 
fiscal year to present public report to 
City Council. 

Ongoing 2.1 Reconv~fJ1%ubcommittee for report. 
2.2 Schedule,1tem on CPOB agenda as 
needed Mfll!feuss, review, and finalize 
each arifi'ugIT; ublic re ort. 

-a;:11JP '1j,,I'", p 
.. *~#JP ·~i. 

Ongoing {fi~:i1ieconven~·•sy;~~immittee for report. 
J<~/2 Schedul~ item bQ;,:'f~~OB age_nd~ as 
;?needed to discuss, rev.i~V\l, and finalize 
~ltach annual public rep6f(1t2 

Jt~,,. ,✓ffik:~-, \Pf~0I~?'l-

4~1.[~1rcc;m1[ne subcommittee1f§r::report. 
4.2'Schtaalfitem on CPOB a encla as 

¼;,;·f<J;,jf:/~'y g 
needed.it~1Qiscuss, review, and finalize 
each anntf~lpublic report. 

f5~1tRecom;iii}tsubcommittee for report. 

t§,1,1 Reconvene subcommittee for report. 
'9:2,.schedule item on CPOB agenda as 
ne~cled to discuss, review, and finalize 

;~.~th annual public report. 
i::Y 

7.1 Reconvene subcommittee for report. 
7.2 Schedule item on CPOB agenda as 
needed to discuss, review, and finalize 
each annual public report. 

Work Plan Item 8: Work1;0{Jth J,g~.~a Mesa Police Department to implement Hillard Heintze After Action 
Report recommendations 1;0f:r:WipY-iJV 



CITY OF 

LAMESA 
JEWEL of the HILLS 

1. Continue to work with LMPD to 
implement Hillard Heintze After 
Action Report recommendations and 
IPA and CPOB recommendations. 

2. Develop a flow chart of mutual aid 
response that covers both small and 
large scale requests. 

COMMUNITY POLICE OVERSIGHT BOARD 

Ongoing 1.1 Reconvene ad-hoc group or 
subcommittee. 
1.2 Receive written information from 
LMPD on implemented 
recommendations. 
1.3 Review implemented 
recommendations and work with LMPD 
to implement remaining After Action 
Report recommendations. 
1.4 Ad-hoc grqyp or subcommittee and 
LMPD to r~L},Jfleriodically on progress 
to CPOB,asf11ecessary . . ,, 

~~4tJ<ft;;:;,,. 

Work Plan Item 9: Continue to evaluate LMPD policfes,'{EtJJ"~ PJ:iVlftfongoing recdn::rugJ:ldations 
1. Evaluate and recommend policie~ji 
including use of force, officer training;t{ 
de-escalation, employee wellness, 
compliance with health and safety 
standards, and compliancewith the 
Racial and Identity Profilfi)g1~9ff>> 
("RIPA"). :{i]~S]i11s:1;;]t'~'.\ 
2. Review recommeg2f:1:!ions from W'> 
the Independent Polic'e,1y;gitor t]1 
regarding investigations:-iJ'0J?1• }:~ti 

/"0'1,, ~:.r::;;." '11:'0n:~0,rs'B"JJ 
.. 2'.'1/JConsider best practices and 
(oiscuss community relations initiatives 
and less lethal technologies with the 
Chief of Police. 
2.2 Receive presentations and updates 
from LMPD regarding implementation of 
new policies and community relations 
initiatives. 

Work Plan Item 1 O: Conti11tie,w6rking with the Chief of Police to engage in LMPD hiring process when 
possible and offer recommeridations regarding the hiring process, exams, and the interview process 



CITY OF 
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1. Continue working with the Chief of 
Police to engage in LMPD hiring 
process when possible and offer 
recommendations regarding the 
hiring process, exams, and the 
interview process. 

2.30.010 - Creation and purpose. 

COMMUNITY POLICE OVERSIGHT BOARD 

Ongoing 1.1 Invite CPOB members to participate 
in the oral interviews for LMPD 
applicants. 
1.2 Seek to obtain demographic data on 
applicants that pass or fail various 
testing elements: written exam, oral 
interview, physical abilities test, 
background investigation, psychological 
examination, and medical examination. 
1.3 Provide OJ?I interview questions to 
the CPOB j;.?-iew and input. 
1.4 Con~ii~ull r~view _of_"automatic" 
and "pgten!)~HY d1squahfymg" 
backg176tlfid~ss'ues. Consider adding 

'"'i::;½)/;W. • '',¼?~. ' . 
~Y!~matic d1sqq&\JtJ1~rs such as posting 

i~~tl sp~ech on sq,~ti~~edia or . 
~9o~ductmg themselv~~Ra~propnately 
>or In a manner that d1scred1ts the 
::,, • • ''1%'f/.:}{0;, 
0;mofess1on, on social mecl1.Afoc 
1\'{?IJi~rwise,dtfffe½ ,~,,~}%. 
1:5Heseafcnfthe various options;; 

--02\';:,;,>~,/S'i"f;-,0>},0'): '(j///p;), 

availq,pJ~~~at satisfy the P.O.S.TfP 
requirertf~rtts for the psychological 

,i~xam. ·fi~li~., . 
• 1::6, Research;ir'inovat1ve ways to target 
·1/,•#tf:". . T".".%;,,.t 1 a• )Y~~8,e app IG§J;t~poo . 
1tv]l~~JJJ;B.~t to~~ministration of 

~~~tice prcfQ.,~JijS at Grossmont C?llege 
fend Southwestern College to see 1f 
;~here are any roles (instructor, guest 
,~2turer, career fairs) that LMPD 
p~tsonnel can assist with. 
1}$!Research possibility of re-instituting 

)~n·Explorer/Cadet program. 
,y 

theJp)} to review audits of LMPD investigations 
Ongoing 1.1 Begin review of audits of LMPD 

investigations with the IPA only after 
policies and procedures are approved 
by City Council. 

(a) There is hereby permanently created the community police oversight board (hereinafter referred to as 
the "CPOB"). The purpose of the CPOB is to advise the chief of police, mayor, city council, and city 
manager on the administration of the La Mesa Police Department and on matters of public safety 
within the city. 

(b) The CPOB shall function as a means of community participation and oversight by directing and 
reviewing audits, and by reviewing and recommending policies, practices and programs designed to 
bring about community policing that is sensitive, effective, and responsive to the needs of the city and 
its residents.(c)The CPOB shall promote and encourage open communication and cooperation 



CITY OF 

LAMESA 
JEWEL of the HILLS 

COMMUNITY POLICE OVERSIGHT BOARD 

between the La Mesa Police Department and residents of the city, recognizing that policing the City of 
La Mesa is a shared responsibility. The CPOB shall also develop and make recommendations directed 
toward informing the community of its rights and responsibilities when coming into contact with police 
officers. 



ATTACHMENT B 

CITY OF 

LAMESA 
JEWEL of the HILLS 

COMMUNITY RELATIONS & VETERANS COMMISSION 

Work Plan 
FY2022 

Goals should be consistent with the City's goals: 
• Safe Community 
• Maintain a Financially Sound and Affordable City Government 
• Continue to Improve High Quality Municipal Services 
• Revitalize Neighborhoods and Corridors 
• Enhanced Recreation and Quality of Life Opportunities 
• Effective and efficient traffic circulation and transportation ~ 
• Ensure Safe and Affordable Homes for All Current and F~j;JJ~Residents 
• Foster community health by reducing greenhouse gas ft!Jj~i1 s and improving environmental 

quality 64l9i',, 
/ . "'-~, 4P~ .. "'ii¾f~ Staffin De artment: Communit Services De artmer)tfs "4k&. 

1. Host speakers or events to 
educate commission and 
public about resources related 
to veterans, seniors, disabled 
and the community at large. 

2. Participate in City or 
community events. 

3. Participate in Livable La 
Mesa/ Age Friendly 
Community Project 

Ongoing 

Ongoing, 
throughout year 

•-;~q-~\. /,l!J?ff 

\resources. 
ii~~ .. 
Nq,ept, review and present 
Good Neighbor awards. 
Recognize military residents. 

2.73.070 - Mission, duties antl)ftifictions. 
(a) The mission of the Commufilty7'Relations and Veterans Commission is to address the needs and 

concerns of senior adults, the disabled, veterans, and the community-at-large, and develop activities 
which promote positive community relations in the city of La Mesa. 

(b) The commission shall have the following duties and functions: 
(1) Provide a forum for discussion by the commission and the community on senior adult, disabled, 
veterans, and human relations issues; 
(2) Plan, participate in, and/or help sponsor events dealing with senior adult, the disabled, veterans, 
human relations issues, which promote positive relations within the community; and 
(3) Consult with other community organizations, senior groups, veteran-related associations, and 
organizations serving the disabled community to best coordinate the activities of the commission. 

and 



ATTACHMENT C 

CITY OF 

LAMESA 
JE.WE.L of the HILLS 

COMMUNITY SERVICES COMMISSION 

Work Plan 
FY2022 

Goals should be consistent with the City's goals: 
• Safe Community 
• Maintain a Financially Sound and Affordable City Government 
• Continue to Improve High Quality Municipal Services 
• Revitalize Neighborhoods and Corridors 
• Enhanced Recreation and Quality of Life Opportunities A 
• Effective and efficient traffic circulation and transportation ~ 
• Ensure Safe and Affordable Homes for All Current and Futu~if3.g§idents 

F t ·t h Ith b d . h -~ d . . . t I 1·t • os er commurn y ea y re ucmg green ouse gas em1ss1ons an 1mprov1ng env1ronmen a qua I y 
~0, •• , 

Staffing Department: Community Services Department .4m .. '«J/IV %.,. 
'i!if{mfti "0'6P/%' 

1. Inspect parks and relay 
maintenance and program related 
information. 

2. Communicate 
facilities and 
City to public. 

4. Assist with impl~,!JJ}:!Pting 
Livable La Mesa Ag~f~t,iendly 
Action Plan and City·J1uxhc3n 
Forestry Master Plan 

5. Collier Park Phase II and 
Spring House 

June, 
September, 

t!IIMI 0%•~~,. 

¾~J:~commendations to City 
Ift6uncil. Coordinate with 

;.1{'/:':f(;,, 

._OqJ.fncil Sub-Committee to 
J[advise and help prioritize 
"improvements. Participate 
in outreach, surveys, and 
public meetings. 
Provide feedback and 
make recommendations. 
Assist in disseminating 
information and 
implementing plans. 
Make comments and 
recommendations on 
plans. Assist in educating 
public on project progress. 
Provide feedback on draft 
concepts, liaison to user 



ESA 

7. Advocate for additional 
park land, open space and/or 
public space in underserved 
areas and recommend capital 
improvement projects. 

La Mesa Municipal Code: 

2.32.110 - Duties generally. 

Ongoing 
COMMUNITY SERVICES COMMISSION 
Review upcoming CIP 
projects and recommend 
priorities. 

The board shall provide for and do any other acts which may be found necessary and proper by it to carry 
out the provisions of this chapter. 
2.32.120 - Recommendations-Land acquisition. 
The commission may recommend to the city council and the planning commission the acquisition of lands 
for recreation and park purposes. 
2.32.130 - Recommendations-Needs and policies. . ...... < 
The community services commission shall have the power and it shall be its duty to consider, advise or 
recommend to the city council: _ · 
(a) Need pertaining to the acquisition, development and use of facilities, buildings and structures for 
recreational and park purposes; · 
(b) Policies relating to the management, maintenance, c:ontrol and improvement of facilities and land used 
for public recreational and park purposes within or without the corporate limits of the city. 
2.32.140 - Recommendations-Ordinances and regulations. 
The community services commission shall develop and recomm_end_ Ordinances and resolutions 
necessary in the establishing of administrativEl rules and regulati9ns as deemed proper to regulate and 
govern the use of recreational and park facilities. . · ·. 
2. 32. 150 - Recommendations-Budget. · · . . . ... 
The community services commission shall review the proposed admihistration budget for recreation and 
park purposes and make reco.m111endations to the city counci_l concerning its adoption. 
2.32.160 - Public improvement program. · 
The community services c:ommission shall recommend a program ofpublic improvement and land 
acquisitions which it deems necessary qr desirable. , 
2.32.170 - Promotion of public interest. 
The community ~ervices commissi_on_ ~halI promote public interest in and understanding of the recreation 
and park progr9rri and regulations relating thereto. 
2.32.180 .r: Consulting of public. •_ ..... -_ • _ .• 
The comrnuhity services commission rhay consult and cpnfer with public officials and agencies, civic 
educational, professional and bther organiz9tions, and with the citizens generally, with relation to the 
effecting of such program. . . . , 
2.32.190 - Contracts for facilities. 
The community services commission shall make recommendations to the city council concerning 
desirable contractual relations between city and public schools and other agencies for use of buildings, 
playgrounds, and otherre9r,eationalJaC;:ilities. 
2.32.200 - Additional pow~·r.s c:1nd .9Vt(es. 
The community services commi.s~ion shall have such other powers and duties as the city council may, by 
ordinance or resolution, confer.upon it. . 



ATTACHMENT D 

ESA 
MOBILITY COMMISSION 

Work Plan 
2022 

Goals should be consistent with the City's goals: 
• Safe Community 
• Maintain a Financially Sound and Affordable City Government 
• Continue to Improve High Quality Municipal Services 
• Revitalize Neighborhoods and Corridors 
• Enhanced Recreation and Quality of Life Opportunities 
• Effective and efficient traffic circulation and transportation 
• Ensure Safe and Affordable Homes for All Current and Future Residents 
• Foster community health by reducing greenhouse gas emissions and improving environmental 

quality · 

Staffing Department: Public Works Department 

GOALS DUE DATE 

1. Continuation of the Neighborhood 
Traffic Management Program 

>Ann.ual 
implementation and program 
adjustments 

2. Vision Zero policy impl¢me11tation. 
and monitoring 

3. Climate Action Plan •• · 

4. Regular busines.s of the Mobility 
Commission 

5. Commissioners to aUend mobility 
related public meetings on \a . Ongoing 

rotating basis. 

6. Commissioners to attend 
continuing education as available Ongoing 
and/or provide updates at meetings. 

7. Solicit applications for Mobility 
As Needed 

Commission vacancies 

a. 

b. 

a .. 

b. 

a. 

b. 

TRACKING MILESTONES 

Prepare and present draft annual 
reportto Mobility Commiss.ion for 
approval prior to City Council 
Staff to recommend program 
adjustments as needed 

. Annual report to be provided at 
date determined by staff 
Recp111111endations of Capital 
Improvements Projects based on 
budget 

Annual report to be provided at 
date determined by staff 
Recommendations of Capital 
Improvements Projects based on 
budget 

STATUS 



ATTACHMENT E 

CITY OF 

LAMESA 
JEWEL of the HILLS 

YOUTH ADVISORY COMMISSION 

Work Plan 
FY2022 

Goals should be consistent with the City's goals: 
• Safe Community 
• Maintain a Financially Sound and Affordable City Government 
• Continue to Improve High Quality Municipal Services 
• Revitalize Neighborhoods and Corridors 
• Enha~ced Recr~a_tion and_ Qu_ality o_f Life Opportunitie~ A" 
• Effective and eff1c1ent traffic circulation and transportat1011~.• 

,@'~-
• Ensure Safe and Affordable Homes for All Current andi1J1lwe Residents 
• Foster community health by reducing greenhouse g9~~ftiilions and improving environmental 

quality 4J1 ,. 
/10;:-.... ~v -✓;%~;,, 

,~&%::,, i::,p;;??if?~: 

Staffing Department: Community Services Departm!ltf;;F ;·~ 
.1iiii""''%'1'" ;~Ji§ if}.., %ij~ 

GOALS 

1. Commissioners will coordinate 
Power Hour with La Mesa Spring 
Valley School District ESS 
Program to introduce one hour of 
physical activity to elementary 
children. 

2. "Holiday Cheer" 

La Mesa Municipal Code: 
2.71.060 - Mission, duties and functions. 

ff,;}',,,_:.f;';,,,/ ,f>:.;:;i;;/,;,_... 

i:;y'}c{J"l5esttr;%a ift u on a 
·/JC':Y '\'.¥iic;i,9;/:' P 
i1ow income<family 
appointed by La Mesa 

~9pring Valley School 
[i;?Jptrict Middle School 
'ag$i nee. 

;c"feen Talk" is a YAC 
/agenda item. From the 
various conversations, 
the workshop topic will be 

Planning starts 
September 2022 

Decision for the topic 
will be made 
throughout the year 
based on 

established and speakers commissioner 
requested. feedback. 

Open the 2020 Vision 
Time Capsule in front of 
the City of La Mesa City 
Hall buildin . 

Re-scheduled to 
open capsule. Date 
TBD. 

The Youth Advisory Commission shall have the following duties and functions: 
(a) The mission of the Youth Advisory Commission is to advise the city council on policy 
matters pertaining to programs, projects, and issues which address the concerns of youth in the 
community. 
(b) The duties and functions of the commission shall include: 



CITY OF 

LAMESA 
JEWEL of the HILLS 

YOUTH ADVISORY COMMISSION 

(1) Prepare an annual work program; 
(2) Participate in, and help sponsor workshops dealing with youth issues; 
(3) Plan and execute an annual event to promote positive youth awareness in the 
community; 
(4) Provide a forum for discussion by the commission and the community on youth 
issues; 
(5) Consult with other youth groups to best coordinate the activities of the commission 
with these other groups; 
(6) Explore and develop other activities/issues which will promote positive youth 
relations in the city of La Mesa; 
(7) Recommend awards and recognition of individuals or groups. 



ATTACHMENT F 

CITY OF 

LAMESA 
JEWEL of the HILLS 

HISTORIC PRESERVATION COMMISSION 

Work Plan 
FY2022 

Goals should be consistent with the City's goals: 
• Safe Community 
• Maintain a Financially Sound and Affordable City Government 
• Continue to Improve High Quality Municipal Services 
• Revitalize Neighborhoods and Corridors 
• Enhanced Recreation and Quality of Life Opportunities 
• Effective and efficient traffic circulation and transportation 
• Ensure Safe and Affordable Homes for All Current and Future Residents 
• Foster community health by reducing greenhouse gas emissions and improving environmental 

quality 

Staffing Department: Community Development Department 

GOALS DUE DATE TRACKING MILESTONES STATUS 

1. Ordinance/Policy Updates As soon as • Develop an ordinance amendment to On-going 
possible require a review process for 

properties 50 years or older and 
assess community support for the 
ordinance. 

• Update historic district eligibility 
criteria, including Mills Act eligibility 
for contributing resources. 

2. Update Historic Resources On-going and • Continue field survey and research On-going 
Inventory as staffing with assistance from SDSU/LMHS 

support 
Develop a phased program to permits • 
implement update procedures. 

• Develop assessment ranking criteria . 

• Bring the first completed submissions 
forward for consideration. 

3. Improve public understanding On-going and • Develop outreach tools, such as a On-going 
of historic preservation. as staffing web page, story maps, and 

support brochures to promote the City's 
permits historic preservation program and the 

benefits of historic preservation. 

4. Regular Duties as identified As-needed On going 
in LMMC 25.01 .060. G. 

LMMC 25.01.060 - Historic preservation commission. 
G. Powers and Duties. The Commission shall have the power and duty to: 



CITY OF 

LAMESA 
JEWEL of the HILLS 

HISTORIC PRESERVATION COMMISSION 

1. Conduct a continuing survey of all cultural resources in the City which the Commission, on the basis of 
information available or presented to it, has reason to believe may be eligible for designation as a historic 
landmark or historic district or for recognition as a structure of merit. 

2. Review the La Mesa Historic Resources Inventory according to the criteria set forth in the Historic 
Preservation Element of the General Plan. 

3. Recommend to the City Council amendments to the La Mesa Historic Resources Inventory. 

4. Recommend to the City Council that certain areas, places, buildings, structures, natural features, 
works of art or other improvements having significant historical, cultural, architectural, archaeological, 
community or aesthetic value as part of the heritage of the City be designated as a historic landmark or 
historic district. 

5. Maintain a local register of designated landmarks and historic districts within the City. 

6. Approve or disapprove, in whole or in part, applications for a Certificate of Appropriateness pertaining 
to alteration, modification, or removal of any exterior architecture feature of a designated landmark or 
improvement within a historic district. 

7. Adopt guidelines to be used by the Commission in reviewing applications for Certificates of 
Appropriateness. 

8. Review and comment upon applications for demolition permits pertaining to designated cultural 
resources and applications for demolition and alteration permits for cultural resources included in the La 
Mesa Historic Resources Inventory. 

9. Explore means for protection, retention and use of any designated or potential landmark including, but 
not limited to, appropriate legislation and financing. 

10. Recommend and encourage the protection, enhancement, appreciation and use of structures of 
historical, cultural, architectural, community or aesthetic value which have not been designated as 
landmarks but are deserving of recognition as structures of merit so as to emphasize their importance in 
the lifestyle of La Mesa. 

11. Encourage public understanding of an involvement in the unique architectural and environmental 
heritage of the City through educational and interpretative programs. Such may include, but shall not be 
limited to, lectures, tours, walks, reports, publications, films, open houses, special events. 

12. Encourage private efforts to acquire property and raise money on behalf of historic preservation; 
however, the Commission is specifically denied the power to acquire property or invest therein for or on 
behalf of itself or the City. 

13. Render advice and guidance on any structure at the request of the property owner as time permits 
(i.e., painting, color, materials, landscaping, fencing, lighting). This advice shall not be construed to 
impose any controls, but shall be offered in a spirit of friendly help. 

14. Investigate and report to the City Council on the use of various federal, state, local or private funding 
sources and mechanisms available to promote historic resource preservation in the City. 

15. Cooperate with local, county, state and federal governments in the pursuit of the objectives of historic 
preservation. 

16. Implement other historic preservation plans and programs including, but not limited to, those listed as 
Complementary Programs in the General Plan Element. 

17. Prepare or cause to be prepared nominations to the National Register of Historic Places, as time 
permits. 

18. Consult with professionals and experts in fields such as archaeology, paleontology, history, 
preservation, architecture, design and engineering whenever such consultation is desired or necessary. 


