BSCC CPGP

Proposal Budget (Table and Narrative)

2026 Proposition 64 Public Health & Safety Grant Program
RFP Budget Attachment Instructions

This Budget Attachment is Section 5. Proposal Budget of the official proposal and must be uploaded int

Submittable portal when prompted. Upon submission, this will be rated as such per the requirements set forth ii

Proposals (RFP). Applicants are solely responsible for the accuracy and completeness of the information et
budget.

THIS WORKBOOK MUST BE UPLOADED INTO THE BSCC-SUBMITTABLE APPLICATION WHEN PF
Do not alter or recreate this budget template. Applicants that do not use the BSCC Budget Template will be

General Instructions

4

Enter the name of the City or County Applicant in the yellow cell at the top of the Proposal Budget T
worksheet.

Apply only for the amount of funding that can be reasonably expended over the five (5) year g
extremely important to plan and budget carefully.
« Small Cities and Counties with a population size range less than 50,000 - Maximum Grant Amount: $1,!
» Medium Cities and Counties with a population size range 50,000-500,000 - Maximum Grant Amount $4
« Large Cities and Counties with a population size range more than 500,000 - Maximum Award Amount §
Request funds in whole dollars only. Do not use decimals or formulas when completing the budget table.
Applicants are limited to the use of the budget categories listed. Applicants are not required to reque:

category. If no money is requested for a certain category, enter $0 in the budget table and "N/A" in i
narrative.

Priority Points for PPA 1: In order to receive priority points, applicants must dedicate a minimum of 70 per
budget to activities that fall under PPA 1: Public Safety/Enforcement. To demonstrate that the 70 percent th
met, applicants must use the “A. Grant Funds Dedicated to PPA 1: Public Safety/Enforcement” column in tF
identify what portion of any one budget category is dedicated to PPA 1. Please see “PPA 1-PRIORITY POIl
more information about allowable uses of funds under PPA 1.

Note: Any amount budgeted for indirect costs will be excluded when calculating the percentage for priority

This workbook is protected. Applicants may only enter information in unshaded cells. All other cells in the
worksheet will auto populate based upon the applicant's entries.

The purpose of the narrative for each corresponding category is to provide a narrative description of the ite
items and amounts requested will serve to meet the stated goals and objectives and planned activities
start a new paragraph within a narrative cell, hold down the Alt key and then press Enter.

All funds must be used consistent with the requirements of the BSCC Grant Administration Guide, loce
website, including any updated version that may be posted during term of the Grant Agreement. The
grantees whenever an updated version is posted.

Budget Category Instructions

1.

Salaries and Benefits: List the classification/title, percentage of time, salary or hourly rates, and benefits
every staff person that will be funded by the grant, either by the Applicant or the Lead Public Agency (LPA).

Show the math behind the benefit calculations. Briefly describe staff roles/responsibilities within the Pro
Grant Program. Include salaries and benefits ONLY for staff of the Applicant or the Lead Public Age
benefits associated with partner agencies or subcontractors should be included in the applicable category
Services, NGO Subcontracts, etc.).

Services and Supplies: Include and itemize all services and supplies to be purchased by the Prop 64 PH&
Services and supplies purchased by partner agencies or subcontractors must be included in the applica
Professional Services, NGO Subcontracts, etc.).



Be advised: Once a grant award is made, certain participant support items such as meals, snacks and ince
separate and prior written approval by BSCC, even if included here.

Professional Services or Public Agency Subcontracts: List the names of any public agencies or profes
that will work on the project. Show the amount of funds allocated to each agency/consultant and itemize th:
be provided. List any positions to be funded, including classification/title, percentage of time, salary or
benefits (if applicable).

Non-Governmental Organization (NGO) Subcontracts: List the names of all NGOs that will work on anc
Prop 64 PH&S Grant Program. Show the amount of funds allocated to each and itemize the services tha
Include any positions to be funded, including classification/title, percentage of time, salary or hourly rate
applicable). If an NGO partner has not been selected as of the date of the submission of the application, ic
of grant funds that will be allocated and describe the services to be provided.

Equipment and Fixed Assets: Include grant funds associated with equipment and fixed assets purchase
or LPA. Equipment and fixed assets are defined as nonexpendable personal property having a useful life
year and an acquisition cost of $5,000 or more per unit. /ltems that do not meet this threshold should t
Services and Supplies category .

Itemize all equipment and fixed assets to be purchased by the Applicant or LPA only. Equipment and fixed
by partner agencies or subcontractors must be included in the applicable category (e.g., Profession:
Subcontracts, etc.).

Be advised: Once a grant award is made, equipment and fixed assets greater than $5,000 may require ¢
written approval by BSCC, even if included here.

Other (Travel, Training, etc.): Itemize all costs that do not fit into the categories listed above, including trar

For this category, include "other" costs for use by the Applicant or LPA only. Similar type costs alloc
subcontractors must be included in the applicable category (e.g., Professional Services, NGO Subcontracts

Please budget for at least one 2-day trip to Sacramento for 3-5 key grant team members.

Be advised: Out-of-State travel using grant funding is permissible only in rare cases and is monitored ve
State travel included in the proposed budget does not guarantee automatic approval; these travel reques
level of review and scrutiny and approval is granted only in limited cases. Out-of-State travel requests rec
prior approval by the BSCC.

Indirect Costs: Indirect costs are shared costs that cannot be directly assigned or identified to a particu
incurred and necessary to the operation of an agency and the performance of the project. Applicants \
provide a methodology or list of costs/activities to support the indirect costs charged to the grant upon req
indirect costs include, but are not limited to, rent and utilities, office supplies, administrative salaries and frii
as managerial, clerical, accounting, human resources, and information technology).

For the Prop 64 PH&S Grant Program, indirect costs may be charged to grant funds using only one of
options:

Option 1) Applicants that do not have a federally approved indirect cost rate may seek reimburs
costs up to fifteen percent (15%) of all grant-funded direct costs, exluding equipment and fixed assef

Option 2) Applicants with a federally approved indirect cost rate may use the rate to seek reimburs
costs up to twenty percent (20%) of all grant-funded direct costs, excluding equipment and fixed
may not request more than their federally approved rate and will be required to submit their feder:
documentation in order to receive reimbursement.

In the Indirect Costs Narrative section please identify the types or categories of expenses that will be
indirect costs rate and what record keeping process will be used to provide source documentation.
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Project Purpose Area 1: Public Safety/Enforcement*

ed under this purpose area must support local efforts to identify, investigate, disrupt, and deter
iial cannabis activity. Activities should strengthen public safety, uphold state and local cannabis
laws, and reduce the harms associated with unlicensed cannabis operations.

*Priority Points for PPA 1

with RTC Sec. 34019(f)(3)(C), the BSCC must “prioritize grant awards for local governments whose
proposals include illicit cannabis enforcement activities.”

wurposes of this grant, “enforcement” refers to the coordinated activities undertaken by a

tion to identify, investigate, disrupt, and deter illicit commercial cannabis operations. Enforcement

inistrative, civil, and criminal actions that uphold state and local cannabis laws through inspections,
s, nuisance abatement efforts, legal proceedings, and multiagency operations designed to protect
1ealth, consumer safety, the environment, and the integrity of the licensed cannabis market.

at dedicate 70 percent of the Project Budget to enforcement activities, excluding any amount
budgeted for indirect costs , will receive Priority Points.

urpose

ce a jurisdiction’s capacity to conduct coordinated enforcement and public safety operations
1ss illegal cannabis cultivation, manufacturing, distribution, and retail activity, while protecting
y health, consumer safety, and the integrity of the licensed cannabis market.

llowable Uses of Funds
may include, but are not limited to:

rcement and Public Safety Operations

Inspections, compliance checks, and follow-up investigations

Multiagency operations targeting unlicensed storefronts, delivery services, cultivation sites, or
manufacturing locations

Surveillance, controlled buys, and other investigative activities permitted under local policy

Site stabilization and hazard mitigation at illicit cultivation or manufacturing sites

Retail theft prevention and response

Cannabis delivery compliance operations

onnel and Staffing

Overtime or backfill for law enforcement, code enforcement, fire, or environmental health
Dedicated cannabis enforcement officers, investigators, or inspection staff

Temporary or limited term staff supporting enforcement operations, complaint response, or
Analysts supporting intelligence, mapping, data analysis, or case tracking

pment and Supplies

Protective safety equipment (PPE, respirators, gloves, etc.)

Radios, cameras, tablets, and field data collection tools

Vehicles or vehicle modifications used for enforcement or inspection activities
Evidence collection supplies and secure storage equipment



Environmental testing kits (e.g., water, soil, pesticide residue)

nology and Data Systems

Case management systems for tracking enforcement actions
Mapping and analytics tools to identify hotspots and complaint trends
Track-and-trace or other technology system updates

Data sharing platforms to coordinate with state or regional partners

il and Administrative Actions

Administrative citations, hearings, and permit revocation proceedings

Civil actions, nuisance abatement cases, injunctions, or cost recovery efforts
Contracted legal support for complex enforcement matters

ic Information, Outreach, and Community Planning

Public education on identifying licensed retailers and reporting illegal activity
Community planning or development efforts related to cannabis impacts
Outreach campaigns addressing safety risks of illicit cannabis products

ronmental and Infrastructure Impacts

Fire protection, fuel mitigation, and wildland/urban interface planning

Water storage or resource protection related to illegal cultivation

Transportation or infrastructure impacts associated with enforcement operations

tended Outcomes

:cts should demonstrate how activities will:

Ice the prevalence of illicit commercial cannabis operations.

ove community safety and environmental conditions.

rase compliance with state and local cannabis laws.

1gthen coordination among enforcement, regulatory, and public health partners.
act consumers from unsafe, untested cannabis products.

artnership Expectations

icants are encouraged to collaborate with:

enforcement agencies

> enforcement and environmental health departments

and hazardous materials teams

2 and regional cannabis enforcement partners

munity-based organizations supporting outreach and reporting






BSCC CPGP

2026 Proposition 64 Public Health & Safety Grant Program - Proposal Budget and Budget Narrative

Name of City or County Applicant:

Grant Term: July 1, 2026 through December 31, 2031

Note: Budget Categories 1 - 7 will auto-populate based on the information entered in the sections below.
Do not alter or recreate this budget template. Applicants that do not use the BSCC Budget Template will be disqualified.

A. Grant Funds for B. Grant Funds for Total Requested
Budget Category PPA 1: Public PPA 2, 3, and/or 4 Grant Funds

Safety/Enforcement (A+B)
1. Salaries and Benefits $0 $0 $0
2. Services and Supplies $0 $0 $0
3. Professional Services or Public Agency Subcontracts $250,000 $0 $250,000
4. Non-Gover | Organization (NGO) Sutk acts $200,000 $0 $200,000
5. Equipment/Fixed Assets $2,149,231 $215,054 $2,364,285
6. Other (Travel, Training, etc.) $0 $0 $0
7. Indirect Costs (For PPAs 1 through 4) $0 $0

TOTAL $2,599,231 $215,054 $2,814,285

Percentage of Grant Funds Dedicated to PPA 1: Public Safety/Enforcement
(excludes amount budgeted for Indirect Costs)

1a. Salaries and Benefits

A. Grant Funds for B. Grant Funds for Total Requested
Position Title (Show as either % FTE or Hourly Rate) & Benefits PPA 1: Public PPA 2, 3, and/or 4 Grant Funds
Safety/Enforcement (A+B)
$0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
TOTAL $0 $0 $0
b. Salaries and Bene arrative: Provide a brief description for each position that addresses their role on the grant proje
Will account for an estir q rly i igation/inspection at all City retailers through the grant performance period, so 20 total. Estimated at about $45,000 per year to expand current services

‘Za. Services and Supplies

gz:::ii:;ion ofiSScesy Calculation for Expenditure A g;:n: :F:::Isicfor BPPir:?;,F :::Z:T Toéila:te g:::tsed
Safety/Enforcement (A+B)
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
TOTAL $0 $0 $0

‘3a. Professional Services or Public Agency Subcontracts



g::;;i:(t :)’" of Professional Calculation for Expenditure . Slg:\n: :F::g:: or ??.P(ﬁ;\r;?;,l: ::::Ii:ir Toct;:lste g:::;ed
Safety/Enforcement (A+B)

Code Compliance Based on current contractor rate for services to the City $250,000 $0 $250,000
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0

TOTAL $250,000 $0 $250,000
b. Pro 0 e or Public Age bcontra ea 0 ant and/or public age a eceive gra ds. Provide a brief description of the services tha be
provided

Will account for an estir q Ty il igation/inspection at all City retailers through the grant performance period, so 20 total. Estimated at about $45,000 per year to expand current services

‘4a. N overnmental Organization (NGO) Subc:

A. Grant Funds for B. Grant Funds for Total Requested
Description of Subcontracts Calculation for Expenditure PPA 1: Public PPA 2, 3, and/or 4 Grant Funds
Safety/Enforcement (A+B)

Community Outreach Training for Staff rE:C(ier?“a;eur:x(;:ntract costs with local Community Outreach Partner based on most $200,000 $0 $200,000
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0

TOTAL $200,000 $0 $200,000

anization (NGO) Subc cts Narrative: List each NGO subcontractor that will receive grant funds. Provide a brief descrip the services that will be provided.

Enter narrative here. You may expand row height if needed.

‘Sa. Equipment/Fixed Assets

. q n A. Grant Funds for B. Grant Funds for Total Requested

Description of Equipment/Fixed q

As P quip Calculation for Expense PPA 1: Public PPA 2, 3, and/or 4 Grant Funds

sets
Safety/Enforcement (A+B)
Fire Inspector Truck Based on a 2026 ltemized Quote provided to City of La Mesa $37,054 $37,054
. Based on a 2026 ltemized Quote provided to City of La Mesa, includes annual

Flock 20-40 License Plate Reader Camera subscription costs $832,040 $0 $832,040
Real Time Crime Supportive Equipment Based on a 2026 ltemized Quote provided to City of La Mesa for the following items: $108,231 $0 $108,231

Pole Cam, Wifi Infrastructure, Message Trailer
Based on a 2026 Itemized Quote provided to City of La Mesa, includes bed topper
for outreach vehicle ,educational materials, surface devices, podium table, magazine

display, keynote speaker costs, sports equipment for youth relations and outreach, $178,000 $1 78,000
drug prevention giveaways, out front media billboard

Community Outreach Items

Park Cameras 3 per park, 14 parks = 42 cameras; based on 2026 itemized quote $1,058,960 $0 $1,058,960
Police Department Access Gates 1 gate = estimated at about $75,000 based on recent estimates, $150,000 for two $150,000 $0 $150,000
TOTAL $2,149,231 $215,054 $2,364,285
0 q P e ed A e a a e a equipme (o) eda e a be p ased gra as and proviae brier de. ption or e e ate. a (0] be eda trowarda
g grant objective
All amounts are based on recent quotes provided to the City of La Mesa in 2026. The Breakdown of consolidated line items is as follows: Real Time Crime Supportive Equij t, Bed topper for ity outreach = $5,500,

Educational Material for parents to talk with their children about cannabis health risks to be distributed throughout schools: $750; 4 Microsoft Surface Devices for graphics and survey access at pop-up outreach booths: $1500;
Portable Tradeshow podium table for outreach: $150; Pop-up magazine display for outreach: $100; Keynote Speaker on youth THC use for outreach events: $30,000; Sports equipment and athletic apparel to host sporting events to
build strong community relations and prevent drug use in youth to meet our youth "where they are at": $30,000; Drug Prevention Giveaway Iltems: $10,000; Fatal Vision Training Products to be used in trainings to prevent drug use at
our schools: $20,000; Media Billboard: $100,000 (*estimated). Real Time Crime Supportive Equipment cost breakdowns are as follows: Pole Cam: $20,000; Wifi infrastructure: $40,000; Message Trailer: $48,231; Police vehicle
access gates to reduce response times due to opening speeds




6a. Other (Travel, Training, etc.)

Enter narrative here. You may expand row height if needed.

.?f;::z:’i:'::; Othe(Evet Calculation for Expense A Slg:\n: :F::g:: o ??.P(ﬁ;\r;?;,l: ::::Ii:ir Toct;:lste g:::;ed

Safety/Enforcement (A+B)

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

$0 $0 $0

TOTAL $0 $0 $0
6b. Othe ave a g, e arra e: Provide a brief explanation for how ea e ed above 0 bute towa g grant obje Please budget for at lea e 2-da p to

e B —— o—————

7a. Indirect Costs

For this grant program, indirect costs may be charged using only one of the two options below:

Grant Funds

Total Requested
Grant Funds

1) Indirect costs not to exceed 15 percent (15%) of all grant-funded costs, excluding equipment and fixed assets.

If the amount exceeds the maximum allowed and/or turns red, please adjust it to not exceed the line-item noted.

7b. Indirect Costs Narrative:

Applicable if the applicant does not have a federally approved indirect cost rate. $o
If using Option 1) grant funds allocated to Indirect Costs may not exceed: $67,500
2) Indirect costs not to exceed 20 percent (20%) of all grant-funded costs, excluding equipment and fixed assets.
Applicable if the applicant has a federally approved indirect cost rate. Amount claimed may not exceed the applicant's federally $0 $0
approved indirect cost rate.
If using Option 2) grant funds allocated to Indirect Costs may not exceed: $90,000
Please see Instructions tab for additional information regarding Indirect Costs. $0 $0
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