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REPORT to the MAYOR and MEMBERS of the CITY COUNCIL
From the CITY MANAGER

DATE: April 14, 2026

SUBJECT: RESOLUTION  AUTHORIZING CONTRACT CHANGE
ORDER NO. 1 WITH HAZARD CONSTRUCTION
ENGINEERING, INC. FOR BID 25-17, 2025 PAVING
PROJECT, CAPITAL IMPROVEMENT PROJECT 8304

ISSUING DEPARTMENT: Public Works

Recommendation:

Staff recommends the City Council approve the attached resolution authorizing
Contract Change Order No. 1 to Hazard Engineering Construction Inc. in the
amount of $73,484.91.

Fiscal Impact:

Funding for Contract Change Order 1 totaling $73,484.91 is available in CIP
Account No. 8304.

City’s Strateqic Goals:

e Invest in infrastructure to serve the needs of the community.
e Maintain a community where residents and visitors feel safe.

e Promote a high quality of life that current and future generations can afford
to call home.

BACKGROUND:

The City of La Mesa maintains roadways on a 7-zone cycle. Roadway maintenance
treatments are selected based on multiple factors, including average daily traffic, vehicle
load types, paving history, types of roadway damage, and more.
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On July 8, 2025, the City Council approved a resolution awarding a construction contract
to Hazard Engineering Construction, Inc. in the amount of $774,729 for the 2025 Paving
Project, Bid 25-17.

DISCUSSION:

During construction of the project, portions of the ground underneath the existing
pavement on Amarillo Avenue were found to be unsuitable for the depth of treatment
identified on the construction plans. Additional construction materials and personnel
hours were needed to properly complete the project and open the road to the public.

CONCLUSION:

Staff recommends the City Council adopt the attached resolution authorizing Contract
Change Order No. 1 to Hazard Engineering Construction, Inc. in the amount of
$73,484.91.

Reviewed by: Respectfully submitted by:

Greg Humora
City Manager Assistant Director of Public Works

Respectfully submitted by:

Carly €ubberley, PE ¢
Engineering Project Manager

Attachments: A — Resolution
B — Contract Change Order 1



