CITY OF

JLAMESA

Y JEWEL of the HILLS

La Mesa Community Parking Commission

Minutes of a Regular Meeting

Date: October 15, 2024, 5:30 p.m.
Location: City Manager's Conference Room, 8130 Allison Avenue
La Mesa, California
Present: Commissioner Baron
Commissioner Favero
Commissioner Melissa McCune
Commissioner Walton
Staff: Assistant to the City Manager Dedmon
Amanda Lee, Assistant City Manager
Tammi Royales, Finance Director
Hilary Ego, Sustainability Manager
Serena Lee, Administrative Analyst |
1. CALL TO ORDER
Chair Baron called the meeting to order at 5:29 p.m.
1.1 PLEDGE OF ALLEGIANCE
2. ADDITIONS AND/OR DELETIONS TO THE AGENDA
There were no additions or deletions to the Agenda.
3. PRESENTATION
3.1 CLIMATE ACTION PLAN UPDATE PRESENTATION
Presentation by Hilary Ego, Environmental Sustainability Manager,
regarding the Climate Action Plan Update.
Sustainability Manager Hilary Ego and Administrative Analyst Serena Lee
gave a presentation on the Climate Action Plan Update.
4. PUBLIC COMMENTS — (TOTAL TIME = 15 MINUTES)




NOTE: In accordance with state law, an item not scheduled on the agenda may be
brought forward by the general public for comment; however, the La Mesa
Community Parking Commission will not be able to discuss or take any action on
the item at this meeting. If appropriate, the item will be referred to Staff or placed
on a future agenda.

There were no public comments given.

CONFLICT DISCLOSURES

There were no conflict disclosures given.

CURRENT BUSINESS

6.1 APPROVAL OF THE MINUTES FOR THE LA MESA COMMUNITY
PARKING COMMISSION REGULAR MEETING HELD TUESDAY,
SEPTEMBER 17, 2024

The Minutes from the La Mesa Community Parking Commission Regular
Meeting held Tuesday, September 17, 2024 were approved by a 3-0-1
vote.

6.2 PARKING FUND ANALYSIS AND DISCUSSION

Finance Director Tammi Royales and Staff will provide data and analysis
of Fund 206 (Parking Fund) expenses and revenues for the purpose of
discussing a recommendation to the City Council for the adjustment of
parking meter and parking permit rates.

Finance Director Tammi Royales gave a presentation and provided
handouts regarding parking fund revenues and expenditures for the
purpose of discussion. The data included estimates and revenue
projections based on hypothetical increases to parking meter rates.
Assistant to the City Manager Lyn Dedmon provided additional analysis on
parking permit costs and smart meter analytics.

STAFF AND COMMISSIONER ANNOUNCEMENTS

There were no Staff or Commissioner announcements.

ADJOURNMENT

Chair Baron adjourned the meeting at 6:18 p.m.



