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Work Plan 
2024 

 
Goals should be consistent with the City’s goals: 

• Maintain a community where residents and visitors feel safe 
• Ensure a strong financial outlook through careful planning, sustainable service levels, and fiscal 

sustainability 
• Promote a high quality of life that current and future generations can afford to call home 
• Invest in infrastructure to serve the needs of the community 
• Nurture an organizational culture where employees are recognized for the delivery of high-quality 

services to the community  
 
Staffing Department: City Manager’s Office 
 

GOALS DUE DATE 
TRACKING 

MILESTONES STATUS 
1. Lemon Ave. Parking Lot 
Improvement Project (including 
installation of public EV charging 
stations) 
 
*Supports CAP Measure(s): 
E-4: Public Lighting 
T-1: Bicycle Infrastructure 
Development 
T-3: Transportation Demand 
Management 
T-5: Alternative Refueling 
Infrastructure Development 
GI-1: Urban Forest Master Plan 
 

Near-term Under construction Under construction 

2. Allison Ave. Parking Lot 
Improvement Project 
 
*Supports CAP Measure(s): 
E-4: Public Lighting 
T-1: Bicycle Infrastructure 
Development 
T-3: Transportation Demand 
Management 
T-5: Alternative Refueling 
Infrastructure Development 
GI-1: Urban Forest Master Plan 

Ongoing Make recommendation 
to Council 
Develop scope of work 
 

Identify Fund 206 
funding 

3. Parking survey 
 
*Supports CAP Measure(s): 
T-3: Transportation Demand 
Management 

Annual Field Counts Annually 

4. Repair & Maintenance of 
Parking Lots 
 
*Supports CAP Measure(s): 

Near-term Complete assessment 
of all municipal lots 

Annually 
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T-1: Bicycle Infrastructure 
Development 
 
5. Research new parking 
management technology to 
replace coin-only meters and 
possibly smart meters on-street 
and in municipal lots 
 
*Supports CAP Measure(s): 
T-3: Transportation Demand 
Management 

Near-term Research technology 
options; make 
recommendation to 
Council 

Ongoing 

6. Review of Parking Meter and 
Parking Permit Pricing 
 
*Supports CAP Measure(s): 
T-3 Transportation Demand 
Management 

Near-term  By end of 2024 
calendar year 
 

    
 
La Mesa Municipal Code 
2.80.080 - Powers and duties.  
The La Mesa community parking commission shall exercise the powers and duties as provided in this title. In 
addition, the commission may consider other parking issues as directed by the city council of the city of La 
Mesa and as set forth within the organization, rules, and procedures of the La Mesa Community Parking 
Commission. 


