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Climate Action Plan

Creates a roadmap to:
• Reduce emissions by 15% by 2020
• Reduce emissions by 53% by 2035

CAP Strategy Areas:

Energy Transportation Solid Waste Green 
Infrastructure

Water

CAP Currently Being Updated



CAP Update Timeline

July 2022 Sept 2022-Aug 2023 Sept-Oct 2023 Nov 2023-Jan 2024 Feb-Mar 2024 Ongoing



Greenhouse Gas Emissions



• 2 Full-Time City Staff
• 2 Full-Time CivicSpark Fellows
• 2 Part-Time College Corps Fellows
• La Mesa Staff CAP Implementation Team
• City of La Mesa Commissions
• San Diego Regional Climate Collaborative

CAP Implementation



Climate Emergency Resolution Actions

• Expanded staff capacity with 2 full-time staff, 2 full-time CivicSpark
Fellows, and 2-3 university and high school interns

• Collaborating with City staff in all departments at quarterly meetings 
with the CAP Implementation Team

• Environmental Sustainability, Parking, Mobility, and Planning 
Commissions  added CAP goals in Work Plans and presenting CAP 
project updates to Commissions

• Environmental Sustainability Commission actively working on a 
recommendation for building electrification, education for transition of 
small gas powered tools, CAP Update, community engagement 
strategies, and planning and participating in community workshops

• Began comprehensive energy program for municipal facilities with an 
energy services company (ESCO) for energy efficiency projects, 
onsite renewable energy and battery storage, and EV infrastructure

• Received $400K for Public Works Yard Solar and battery storage and 
$250K for Lemon Ave Parking EV charging



Climate Emergency Resolution Actions

• Hosted CAP Update Community Workshop and City Staff Workshop 
requesting feedback

• Updating CAP GHG targets, measures, and key actions in line with 
State targets

• Working with transportation agencies on regional projects and 
promoting regional transit programs 

• Coordinating a transportation mode share analysis to be conducted as 
part of the CAP Update and monitor data for the next five years

• Participating regularly in regional groups including, SANDAG ReCAP, 
County Solid Waste Technical Advisory Committee, and serving as 
the Chair of the San Diego Regional Climate Collaborative in FY23, 
and participating in State meetings and conferences on climate action



Climate Emergency Resolution Actions

• Raising awareness of climate change by hosting 
educational events to expand engagement through 
in-person and virtual outreach
• Park Appreciation Day
• Earth Day Celebration
• Tree Steward Trainings
• Rainwater Collection Workshop
• Organics Recycling Webinars 
• Community Garden Workshops
• Litter Free La Mesa Community Cleanups
• Bike Anywhere Day
• Tabling at Farmers Market
• Tabling at La Mesa Juneteenth Celebration



Annual Report

2022 CAP Annual Report
• Fourth CAP Annual Report
• Update from the 2021 Annual Report
• CAP Implementation Team 
• Two-part Annual Report

– Executive Summary
– Appendix

• Captures progress since CAP was adopted in 
March 2018 and from the last Annual Report



2022 Energy Highlights

Residential & 
Commercial Programs

Renewable Electricity in 
La Mesa

Onsite Renewable Energy

Comprehensive Energy 
Program



2022 Transportation Highlights

First EV’s in City FleetVision Zero: Bicycle 
Infrastructure & 

Education

Transportation Demand 
Management



2022 Solid Waste Highlights

Organics Recycling 
Outreach

Organics Recycling 
Rollout Services for Residents



2022 Green Infrastructure Highlights



Water Education

2022 Water Highlights

Turf Replacement Rebates
28,750 sq ft of turf replaced



Looking Ahead

2023 Priority Projects
• Climate Action Plan Update
• Mode Share Analysis and Ongoing Reporting
• Comprehensive Municipal Energy Program
• Bicycle Education and Safety Classes
• Expansion of Green Business Network
• Host CivicSpark Fellows & College Corps Fellows
• 100% Organics Recycling Compliance
• CAP Themed City Walks Program
• Water Conservation Workshops
• Implement Urban Forest Management Plan
• Litter Free La Mesa Community Cleanup Series
• La Mesa Complete Streets Project
• And more!



Questions?

For more information, please visit
www.cityoflamesa.us/climateactionplan

Thank You!

http://www.cityoflamesa.us/climateactionplan
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