CITY OF

LA MESA

JEWEL of the HILLS

Goals should be consistent with the City’s goals:

Work Plan
2024

MOBILITY COMMISSION

e Maintain a community where residents and visitors feel safe
e Ensure a strong financial outlook through careful planning, sustainable service levels, and fiscal

sustainability

¢ Promote a high quality of life that current and future generations can afford to call home
¢ Invest in infrastructure to serve the needs of the community
¢ Nurture an organizational culture where employees are recognized for the delivery of high-quality

services to the community

Staffing Department: Public Works Department — Traffic Engineering Section

and/or provide updates at meetings.

GOALS DUE DATE TRACKING MILESTONES STATUS
1. Continuation of the Neighborhood Prepare and p'resent dra'ft gnnual
i report to Mobility Commission for
Traffic Management Program . . .
. . Annual approval prior to City Council.
implementation and program
) Staff to recommend program
adjustments .
adjustments as needed
Work with staff to identify and
2a. Vision Zero policy recommend potential Capital
implementation and monitoring, Annual Improvements Projects to City
support with CAP measure T1 Council for budgetary
consideration
Work with staff to identify and
recommend potential Capital
Improvements Projects to City
2b. Climate Action Plan in support Annual S(;):sr;glelz:;tri:r:]dl\?liﬁlri)tl
of CAP Measure T1, E4A, and E4B oration. Wb
commission will be directed to
work with the Environmental
Sustainability Commission to
better support the CAP measures.
2c. Transportation Demand Work with §taff to develop
. transportation demand
Management and Parking Demand .
. Annual management and parking
Management in support of CAP -
demand management policies for
Measure T3 and T4 . . . .
city council consideration
3. Commissioners to attend mobility
related public meetings on a Ongoing
rotating basis.
4. Commissioners to attend
continuing education as available Ongoing




