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REPORT to the MAYOR and MEMBERS of the CITY COUNCIL
From the CITY MANAGER

DATE: February 27, 2024

SUBJECT: A. RESOLUTION ACCEPTING BID 24-05, 2023 STREET
RESURFACING PROJECT AND AWARDING A
CONSTRUCTION CONTRACT TO QUALITY

CONSTRUCTION & ENGINEERING, INC.
B. RESOLUTION AWARDING A TASK ORDER TO ARDURRA
GROUP, INC. TO PROVIDE CONSTRUCTION

MANAGEMENT AND INSPECTION SERVICES FOR THE
2023 STREET RESURFACING PROJECT

ISSUING DEPARTMENT:  Public Works

SUMMARY:

Issues:
Should the City Council approve the attached Resolutions:

A. Accepting Bid 24-05, 2023 Street Resurfacing Project and awarding a construction
contract to Quality Construction & Engineering, Inc. in the amount of
$2,113,403.85?

B. Awarding a task order to Ardurra Group, Inc. to provide construction management
and inspection services for the 2023 Street Resurfacing Project in the amount of
$67,589.00?

Recommendation:

Staff recommends that the City Council adopt the attached Resolutions:

A. Accepting Bid 24-05, 2023 Street Resurfacing Project and award the construction
contract to Quality Construction & Engineering, Inc. in the amount of
$2,113,403.85.

B. Awarding a task order to Ardurra Group, Inc. to provide construction management
and inspection services for the 2023 Street Resurfacing Project in the amount of
$67,589.00.
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Fiscal Impact:
Funding for the project will be provided by the following Capital Improvements Project
Accounts.
GL AMOUNT AMOUNT
G2 LRIV = ACCOUNT REQUESTED AVAILABLE
Road Maintenance &
Rehabilitation Account 2023 302-2238RM $897,705.67 $956,464.50
Road Maintenance &
Rehabilitation Account 2024 302-224DRM $604,940.00 $1,113,240.00
gg%onal Arterial Improvements | 55 5o3cRT | $343,760.12 $343,760.12
Pegional Arterial Improvements | 502 204FRT | $48,390.00 $48,390.00
RTIP - LAM 40 Street
Reconstruction 2024 302-2245TR $286,197.06 $450,000.00
TOTAL $2,180,992.85 $2,911,854.62

City’s Strategic Goals:

e Invest in infrastructure to serve the needs of the community.

¢ Maintain a community where residents and visitors feel safe.

o Ensure a strong financial outlook through careful planning, sustainable service
levels, and fiscal sustainability.

BACKGROUND:

The City of La Mesa maintains roadways on a 7-year, 7 zone cycle. Roadways are selected based
on multiple factors including: Average daily traffic, types of vehicle load, paving history, types of
roadway damage, and more. This year’s resurfacing is in multiple maintenance zones due to
roadway damage, utility repairs, and various other factors (see Attachment E).

In April 2018, the City advertised a request for qualifications (RFQ 18-15) and held a formal
selection process to select highly qualified firms that could provide various services. Ardurra
Group, Inc. was selected to provide construction management inspection services The terms of
the Master Agreement allows for the issuance of task orders to authorize specific items of work
on an as-needed basis to the selected consultants.

DISCUSSION:

On October 24, 2023, a notice inviting bids was advertised and bid documents were distributed.
On January 9, 2024, two bids were received electronically. The apparent responsive, responsible
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low bidder was identified as Quality Construction & Engineering, Inc. with a base bid of
$1,797,368.63 plus alternate bid price of $316,035.22 for a total bid price of $2,113,403.85 as
shown on Bid Tabulation, Attachment D.

The 2023 Street Resurfacing Project has sufficient funds in Road Maintenance & Rehabilitation
Accounts, Street Reconstruction, and Regional Arterial Improvements CIP accounts for the base
bid and alternate bid received from Quality Construction & Engineering, Inc. in the amount of
$2,113,403.85. Contract time for completion of the project is 60 working days. The work is
expected to begin in April of 2024 and be completed by July of 2024.

Ardurra Group, Inc. has provided a scope of services to manage, monitor and inspect the
construction of the project and will be reporting to the City's project manager. The fee quoted from
Ardurra Group, Inc. to perform Inspection and CM services is $67,589.00.

CONCLUSION:

Staff recommends that the City Council adopt the attached Resolutions:

A. Accepting Bid 24-05, 2023 Street Resurfacing Project and awarding a construction
contract to Quality Construction & Engineering, Inc. in the amount of $2,113,403.85

B. Awarding a task order to Ardurra Group, Inc. to provide construction management and
inspection services for the 2023 Street Resurfacing Project in the amount of

$67,589.00.
Reviewed by: Respectfully submitted by:
Greg Humora Michael Throne, PE
City Manager Director of Public Works

Respectfully submitted by:

Tridtan. [racr
Tristan Leger 7
Assistant Engineer

Attachments: A — Resolution (Quality Construction & Engineering, BID 24-05 Award)
B — Resolution (Ardurra Group, Inc. CM Award)
C — Ardurra Group, Inc. Proposal
D — BID 24-05 Bid Tabulation
E — Street Map & Locations List



