CITY OF

JLAMESA

! JEWEL of the HILLS

HARRY GRIFFEN REGIONAL PARK JOINT POWERS AGREEMENT
GOVERNING BOARD
AGENDA

A Special Meeting

Date: Thursday, April 9, 2026, 1:30 p.m.

Location: City Council Chambers, 8130 Allison Avenue
La Mesa, California

Board Members:  Genevieve Suzuki, Councilmember, City of La Mesa
Andrea Beth Damsky, Director, Helix Water District
Kelly Daniels, County of San Diego

Shelley La Fata, Grossmont Union High School District
Michelle Metschel, Councilmember, City of EI Cajon

The public may view the meeting in-person or live using the following remote options:
Teleconference Meeting Webinar

https://www.zoomgov.com/j/1614746956

Telephone (Audio only)
(669) 216-1590 or (669) 254-5252 Webinar ID: 161 474 6956

Copy and paste the webinar link into your internet browser if the webinar link does not work directly
from the agenda.

PUBLIC COMMENTS
* In-Person comments during the meeting: Join us for the Board meeting at the time and
location specified on this agenda to make your comments. Comments will be limited to
three (3) minutes.

* eComments: eComments are available once an agenda is published. Locate the meeting
in "upcoming meetings" and click the comment bubble icon. Click on the item you wish to
comment on. eComments can be submitted when the agenda is published and until 2
hours prior to the meeting. eComments are limited to 3700 characters (approximately 500


https://www.zoomgov.com/j/1614746956

words). eComments may be viewed by the Board and members of the public following the
close of the eComment submission period (2 hours prior to the meeting). Email your
comment to mthompson@cityoflamesa.gov if you have difficulty submitting an eComment.
eComments will not be read aloud as a regular meeting item; however any member of the
Board or member of the public may do so during their respective comment time.

PLEASE NOTE: Public Comment will be limited to 3 minutes per item. The timer begins when the
participant begins speaking. Time cannot be combined or yielded to another speaker.

Citizens who wish to make an audio/visual presentation pertaining to an item on the agenda, or
during Public Comments, should contact the Public Works Department at 619.667.1450, no later
than 12:00 p.m., the business day prior to the meeting day. Advance notification will ensure
compatibility with City equipment and allow Board meeting presentations to progress smoothly and
in a consistent and equitable manner. Please note that all presentations/digital materials are
considered part of the maximum time limit provided to speakers.

Agenda reports for items on this agenda are available for public review at the Public Works
Department, 8152 Commercial Street, during normal business hours.

Materials related to an item on this agenda submitted to the Board after distribution of the agenda
packet are available for public inspection at the Public Works Department, 8152 Commercial
Street, during normal business hours.

ACCESSIBILITY: The City of La Mesa encourages the participation of disabled individuals in the
services, activities and programs provided by the City. Individuals with disabilities, who require
reasonable accommodation in order to participate in the Board meetings, should contact the
Human Resources Department 48 business hours prior to the meeting at 619.667.1175, fax
619.667.1163, or BCruz-Rivera@cityoflamesa.gov.

Hearing assisted devices are available for the hearing impaired. A City staff member is available to
provide these devices upon entry to City Council meetings, commission/board meetings or public
hearings held in the City Council Chambers. A photo ID or signature will be required to secure a
device for the meeting

Pages

1. CALL TO ORDER

1.1  PLEDGE OF ALLEGIANCE
2. ADDITIONS AND/OR DELETIONS TO THE AGENDA
3. PRESENTATION

3.1 ENERGY SAVINGS PROGRAM
Presented by Joe Garuba, Helix Water District
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PUBLIC COMMENTS - (TOTAL TIME — 15 MINUTES)

NOTE: In accordance with state law, an item not scheduled on the agenda may
be brought forward by the general public for comment; however, the Board will
not be able to discuss or take any action on the item at this meeting. If
appropriate, the item will be referred to Staff or placed on a future agenda.

CONFLICT DISCLOSURES
CURRENT BUSINESS

6.1 APPROVAL OF THE MINUTES FOR THE HARRY GRIFFEN
REGIONAL PARK JOINT POWERS AGREEMENT GOVERNING
BOARD SPECIAL MEETING HELD WEDNESDAY, MAY 21, 2025

6.2 REVIEW OF FISCAL YEAR 2026-2027 PRELIMINARY BUDGET
Review and provide direction to staff.

6.3 Canine Corners Update

STAFF AND BOARD MEMBER ANNOUNCEMENTS

71 La Mesa Police Department
7.2 Parks and Recreation
ADJOURNMENT
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CITY OF

JLAMESA

o' JEWEL of the HILLS

Harry Griffen Regional Park Joint Powers Agreement Governing
Board

Minutes of a Special Meeting

Date: May 21, 2025, 9:00 a.m.
Location: City Council Chambers, 8130 Allison Avenue
La Mesa, California

Present: Councilmember Genevieve Suzuki
Andrea Beth Damsky, Director, Helix Water District
Kelly Daniels, County of San Diego
Shelley La Fata, Grossmont Union High School District
Michelle Metschel, Councilmember, City of El Cajon

Staff: Assistant City Manager Lee
Director of Public Works Throne
Director of Community Services Misty Thompson

1. CALL TO ORDER

Board Member Suzuki called the meeting to order at 9:00 A.M.
11 PLEDGE OF ALLEGIANCE
2, ADDITIONS AND/OR DELETIONS TO THE AGENDA

3. PRESENTATION

3.1 HARRY GRIFFEN REGIONAL PARK AND CANINE CORNERS
UPDATES

Misty Thompson, Director of Community Services

Misty Thompson, Director of Community Services went over permits,
events, and reservable sites during fiscal year 25 at Harry Griffen Park.
She also went over requests from park goers (parking, off-leash dogs,
shade needed). She then introduced the Secretary of Canine Corners,
Janet Freeman. Ms. Freeman provided an update on Canine Corners and
the need for weeding and board members. Michelle Metschel from City of
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El Cajon provided a resource to Canine Corners to assist with the weeding
as community service.

PUBLIC COMMENTS — (TOTAL TIME — 15 MINUTES)

NOTE: In accordance with state law, an item not scheduled on the agenda may be
brought forward by the general public for comment; however, the Board will not be
able to discuss or take any action on the item at this meeting. If appropriate, the
item will be referred to Staff or placed on a future agenda.

There were no public comments.

CURRENT BUSINESS

5.1

5.2

APPROVAL OF THE MINUTES FOR THE HARRY GRIFFEN REGIONAL
PARK JOINT POWERS AGREEMENT GOVERNING BOARD SPECIAL
MEETING HELD TUESDAY, MARCH 26, 2025

There were no questions of the minutes from March 26, 2025.

Moved by Councilmember Suzuki
Seconded by Board Member Metschel

Approve the minutes

Yes (5): Councilmember Suzuki, Board Member Damsky, Board Member
Daniels, Board Member La Fata, and Board Member Metschel

Motion Approved (5 to 0)

APPROVAL OF THE FISCAL YEAR 2025-2026 BUDGET

Board Member Daniels of the County of San Diego inquired about where,
if possible, to decrease the budget in order to not see a large increase.

Moved by Councilmember Suzuki
Seconded by Board Member Metschel

City of La Mesa staff recommends the Governing Board approve the budget
for Fiscal Year 2025-2026.

Yes (4): Councilmember Suzuki, Board Member Damsky, Board Member
La Fata, and Board Member Metschel

No (1): Board Member Daniels

Motion Approved (4 to 1)
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6. STAFF AND BOARD MEMBER ANNOUNCEMENTS
7. ADJOURNMENT

Councilmember Suzuki adjourned the meeting at 9:21.
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Line
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DRAFT HARRY GRIFFEN REGIONAL PARK BUDGET FY 2026-2027

FY 2024 ACTUAL FY 2025 ACTUAL FY 2026 BUDGET BUDGET CATEGORY FY 2027 PROPOSED
$ 160,405 | $ 179,529 | $ 191,589 | Salaries $ 197,930
$ 155,514 | $ 168,527 | $ 189,366 | Benefits $ 209,250
$ 2,137 [ $ 1,390 | $ 3,560 | Personal Expenses $ 3,650
$ 182,880 | $ 207,110 | $ 217,000 | Materials, Supplies, & Services $ 208,330
$ 1,188 | $ 25,000 | $ 64,370 | Equipment and Capital Outlay $ -
$ 502,124 | $ 581,556 | $ 665,885 Sub-total | $ 619,160
$ 82,680 | $ 97,300 | $ 97,300 Overhead | $ 102,165
$ 584,804 | $ 678,856 | $ 763,185 TOTAL | $ 721,325
** Shared Costs Estimates displayed below are based on the total budget proposal for FY 2026-27
**AGENCY SHARES
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City of La Mesa -40%

City of EL Cajon- 15%
County of San Diego -10%
Helix Water District-35%

TOTAL

FY 2027 Shared Cost Estimates

© N B B

288,530.00
108,198.75

72,132.50
252,463.75

721,325.00
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